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Adapting Together 
Strengthening Services and 
Relationships for the Future



WinnServ is a community of excellence  
that inspires belonging and connection.VISION

MISSION
WinnServ provides supports and services  
so that people with disabilities can live full 
and meaningful lives of their choosing.

VALUES We believe that everyone has value.

We are honest and do what we say.

We take responsibility for our actions.

We talk with people and we listen.

We ask questions and seek to understand.

We support each other to grow.
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SW STORY

I am 32 years old. I’m from Standing 
Buffalo First Nation and I grew up in 
foster care in Winnipeg.

My babies are number one in my life, and 
I’m doing everything I can to get them 
back. A good life for me is what I have 
now. I’m happy in the apartment I moved 
into last year, I spend time with friends, 
and having my children back would make 
it perfect.

I’m proud of how far I’ve come. I’m 
getting the things done that I need to do 
to get my children back. I’ve also been 
going to counselling, which has helped 
me work through things I’ve been holding 
in for a long time. It feels like a weight has 
been lifted off my shoulders. I also feel 
good being on my own instead of in a 
relationship where I was criticized. I love 
my independence.

WinnServ has helped me in ways that 
matter. Staff help me with shopping, 
appointments, and working through 
the list of things I need to do to reach 
my goals. They also helped me find the 
apartment I live in today.

When I think about the future, I look 
forward to having my babies living with 
me, taking them to school when they 
get older, and making new memories 
together.

That’s what I’m working toward every day.

AP STORY

Talking about myself is not always easy, 
but I want people to know how grateful I 
am for the support I receive.

I grew up with challenges that affected 
me physically, mentally, and emotionally. 
Over the years, I have worked hard to 
overcome many of them, but I still need 
support at times. If WinnServ had not 
come into my life all those years ago, 
I honestly do not know where I would 
be today.

The staff and managers have always been 
in my corner. They help me with things 
like appointments, grocery shopping, 
talking with my landlord, and other things 
that have become harder as I get older. 
Sometimes they simply spend time with 
me, and that means just as much.

What I appreciate most is knowing that 
someone is there for me. The people who 
support me are caring, compassionate, 
and understanding. They encourage me, 
stand up for my rights, and help me reach 
my goals.

I have made good friends through 
WinnServ, and I am thankful for every 
person who has been part of my journey.

My future has not been written yet. 
My goal is to stay healthy, strong, and 
positive, and to make each day the best 
it can be. I am grateful to have such a 
wonderful support team beside me.

Impact Stories
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This year brought a lot of change to our service area, 
but what stands out most to me is the growth that 
came from it.

The changes challenged our team in many ways, but 
they also showed how resilient and adaptable we 
can be. I saw staff step up, support one another, and 
continue providing person-centered support through 
difficult transitions. Most importantly, the people we 
support continued to feel safe, valued, and heard.

We also began supporting people with needs and 
experiences that were different from what our team had 
been used to. Building trust was important. I focused on 
being consistent, patient, and approachable. I listened 
without judgment, followed through on commitments, 
and worked to create an environment where people felt 
respected and included. As a team, we took the time to 
learn about each person’s preferences, communication 
style, and goals so that support remained meaningful 
and person-centered.

What I am most proud of is my team. They stayed 
flexible, open-minded, and compassionate. No matter 
what changes came our way, they never lost sight of the 
importance of providing quality support.

This year reinforced that strong communication, 
teamwork, and empathy are essential. When we work 
together and continue to learn and adapt, we can create 
better outcomes for the people we support.

Supervisor Solomon 
Akomeah’s story: 
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As I reflect on the past year, the theme Adapting Together – Strengthening 
Services and Relationships for the Future feels especially fitting.

Over the past several years, our 
environment has continued to change. 
New opportunities have emerged, 
expectations have shifted, and the 
needs of the people we support 
continue to evolve. This year, we 
focused on listening, learning, and 
adapting while staying grounded in  
our mission, vision, and values.

One of the highlights of the year was 
reconnecting as a community. More 
than 200 people attended both our 
first annual summer BBQ and the fall 
luncheon. These gatherings reminded 
us that we are all part of something 
bigger. The relationships we build  
with one another are a key part of  
our strength.

We also spent time looking ahead. We 
completed an update to our charitable 
purposes, creating opportunities to 
explore new ways of supporting people 
in the future. We listened carefully to 

emerging priorities in the disability 
sector and adjusted our plans to  
ensure we remain responsive to 
changing needs.

At the same time, we continued 
strengthening our services. Staff 
engagement remains strong, with 
employees reporting a positive 
workplace, meaningful training 
opportunities, and a strong connection 
to our mission and values. We also 
invested significantly in information 
technology and privacy protection 
to better safeguard the information 
entrusted to us.

In the coming year, we will focus on 
quality assurance and exploring how 
WinnServ can continue to grow and 
meet the changing needs of our 
community.

Executive Director Report 
Year Ending March 31, 2026

Submitted by Malinda Roberts
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2025–2026 was a productive year 
for the Board of Directors as we 
continued to focus on the future of 
WinnServ through strategic planning and 
strengthened governance. I would like to 
thank all Board members for their time, 
commitment, and continued contributions 
to the organization. 

The Board extends its sincere thanks to 
the staff, management team, and Malinda 
Roberts for their leadership, dedication, 
and consistency in delivering high-
quality services. Your commitment to 
WinnServ’s mission is deeply valued and 
appreciated.

Some of the year’s highlights include:

•	 Welcomed external guests to expand 
our understanding of the broader 
environment, including CLdS on future 
demographics and Abilities Manitoba 
on the service provider perspective.

•	 Spent dedicated time reviewing and 
discussing WinnServ’s vision, mission, 
and values, and how these anchor our 
long-term direction.

•	 Refined the strategic plan based on 
insights gathered throughout the year 
to ensure continued alignment with 
needs and sector realities.

•	 Completed the Executive Director’s 
performance review, with continued 
strong confidence in her leadership 
and impact.

•	 Participated in team development 
and board governance training with 
external facilitator Judy Murphy 
to strengthen effectiveness and 
oversight.

•	 Updated Board recruitment processes, 
including development of a new 
recruitment flyer, and launched a 
Board mentorship program to support 
onboarding and integration of new 
members.

The Board looks forward to the year 
ahead as we continue to support 
Malinda and the management team in 
advancing WinnServ’s strategic priorities 
and delivering meaningful outcomes for 
those we serve.

Chair Report 
Year Ending March 31, 2026

Submitted by Lianne Huberdeau
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WinnServ Inc. remained financially stable during the past fiscal year. The 
organization concluded the year with a positive excess of revenue over expenses 
totaling $19,359.

This year, the Board and leadership team 
focused on strengthening financial 
sustainability, supporting strategic 
priorities, and ensuring resources were 
used responsibly and effectively. We also 
continued to monitor changing funding, 
operational, and capital needs to help 
position the organization for the future.

Total revenue reached $9,705,357, 
representing a 5.5% increase over last 
year’s $9,195,654. Funding was heavily 
driven by the Province of Manitoba at 
$9,582,797 (98.7%). 

Total expenses were well-managed at 
$9,685,998. Salaries and benefits remain 
the highest expenditure, accounting 
for $7,682,755 (79.3%). Other significant 
expenses included building maintenance, 
food, and administrative costs.

As of March 31, 2026, total assets stood 
at $5,428,036, backed by $1,394,044 
in cash resources and $2,520,571 in 
residential capital assets. Total liabilities 
dropped to $1,677,529 as we steadily 
paid down $77,390 in mortgage 

principal. Total fund balances grew to 
$3,750,507. Notably, the Board approved 
consolidating the Bequest Fund into the 
Fundraising Fund to streamline future 
operations.

I would like to thank the Executive 
Director, finance team, staff, auditors, 
and fellow Board members for their 
commitment and diligence throughout 
the year. Overall, the 2026 results reflect 
stable operations, prudent financial 
management, and continued capacity to 
support WinnServ’s mission.

Treasurer Report  
Year Ending March 31, 2026

Submitted by Deena Clarke

7



101–90 Garry Street, Winnipeg, MB  R3C 4H1

P  204.783.8654 • E  WinnServ@WinnServ.com

WinnServ.com

mailto:WinnServ@WinnServ.com
http://WinnServ.com

